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Better System Design Begins with a Manifold.
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Daman Products Company Turns Traditional Recruiting Philosophy Upside Down

With 32 years as a successful manifold manufacturer under its belt, Daman Products Company’s leadership team knows a lot about recruiting, hiring and retention. One of its hallmarks has always been its effectiveness in providing value and service to its markets. But what sets Daman apart is its unconventional practice of applying those same concepts to its employees.

Long a promoter of a continuously improving (LEAN) culture that excels in productivity and customer satisfaction, leaders use those same tenets to ensure employee productivity and employee satisfaction.

“We’re very concerned about how to tap into human resources to ensure a successful employer/employee experience,” said Krysten Shoulders, Human Resources Manager. “Our employees know that we run a machine shop, and there are lots of machine shops. What sets us apart, however, is how we treat people – both employees and customers. The Daman philosophy is to reinforce the importance of allowing our people to develop and stretch toward their potential. Our continued success depends on it.”

She also stresses the importance of team-building and self-management, as opposed to the traditional top-down management style. “With a 15 percent growth in manpower expected to be hired this year, we want to be very clear about our emphasis on ‘soft skills’ – dependability, self-starting, energetic, detail oriented, excellent communication and organizational skills. We like to think that we offer more than ‘just a job.’ We offer a career” 

One of the benefits currently being offered is Dave Ramsey’s powerful “Financial Peace at Work” seminars. These extremely popular sessions teach ways to make life-altering decisions 

regarding becoming debt-free and building wealth. Shoulders, who is a Certified Workplace Trainer, knows that peer support is fundamental to the success of the program.

She noted, “Many people have called this program ‘life changing.’ We knew it was something that we wanted everyone at Daman to experience, but we were blown away by the enthusiastic response we received. Almost half of our employees, plus spouses, are participating right now and we’ll be offering another 13-week program in May. That’s phenomenal.”

Larry Davis, Daman president, sees this effort as a continuation of policies and practices that have long been part of the “Daman philosophy.” “Putting significant company resources into solid employee programs is certainly important for our workers, but we know that the company reaps benefits from satisfied employees as well.”

Davis noted that not every company is willing to make those investments. Leadership has to play a supportive role as it “grows people from within who understand our history, culture and, most important, our passion for helping our employees to be successful – both within and outside of our facility.” 

Daman Products Co., Inc., founded in 1976, actively practices advanced manufacturing and marketing concepts to effectively provide value and service to its markets. It is primarily engaged in the design and manufacture of hydraulic valve manifolds and related products. For more information, visit www.damanifolds.com. 
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