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Daman Products Company President Speaks at National Industry Conference

Larry Davis, president of Daman Products Company, was a featured speaker at last month’s National Fluid Power Association (NFPA) conference and annual meeting in Hawaii. NFPA and its 400 member companies seek to advance hydraulic and pneumatic motion-control technology, while conserving human effort, enhancing safety, increasing efficiency and lowering the cost of production.

Davis shared with attendees the success that Daman Products has realized by “reinventing” its business model; i.e., instead of defining itself as a machining business, the company envisions itself as a service business. “This shifts the focus from machines to the process of attracting and converting new opportunities. Our number one goal was to root out waste from our operation. Unfortunately, the vast majority of waste in companies lies in their time-honored traditional systems and is ‘invisible’ to them. Examples of those systems include purchasing, scheduling, forecasting, and MRP systems.  Lifting the burden we inadvertently impose on ourselves frees a gold mine of opportunity for our people to be successful,” said Davis.

He notes that the most recent radical advancement came in the form of giving Daman’s 60 hourly employees the keys to the Enterprise Resource Planning (ERP) and purchasing system.  “This means that employees on the shop floor can replenish tools around the clock by scanning inventory cards that automatically perform 95 percent of what the traditional system required.  Tools are delivered in 24 hours or less with only three minutes of purchasing content required daily,” said Davis.
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He added, “We stepped back and took an outsider’s view of all of our operations. That resulted in a new focus on the total enterprise. From the NFPA conference feedback, we realize that other companies are interested in our business model and seem to be impressed with our results.” 

Daman Products Co., Inc., founded in 1976, actively practices advanced manufacturing and marketing concepts to effectively provide value and service to its markets. It is primarily engaged in the design and manufacture of hydraulic valve manifolds and related products. For more information, visit www.damanifolds.com.
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Editor’s note: A photo from the conference is available on the Daman Web site or by contacting Steve Sult at ssult@cre8tiveinc.com.  
